Normalcy Subcommittee Plan 2021-2022
Goal: To strengthen individualized normalcy opportunities for youth

December 2020: January 2021:

Normalcy Subcommittee Leaders meeting to: Email to providers from DHHS that Normalcy
Subcommittee will be reaching out about a

January 2021:

Normalcy Subcommittee sends out letter/email
commuication requesting agencies partner in
planning process to strengthen normalcy
opportunities, plans and reports

Review Normalcy plans submitted in November plan

Finalize January communication to providers

February 2021:

Normalcy Subcommittee meeting to:

February 2021:

Informational Meeting (or Zoom call) to explain > February 2021:
plan and give them opportunity to ask Send pre-meeting questionnaire
questions

-Train members on the plan for individual
meetings with agencies

- Assign members specific agencies to conduct
individual meetings with.

-Develop metrics to measure quality of reports

May 2021:

Normalcy Subcommittee meeting to: May/June 2021:

Send thank you notes to agecies who
participated

March/April 2021 -Summarize Results from Meeting and Pre-
Individual Meetings Meeting questionnaire

-Review April 2021 normalcy reports using
quality metrics from February 2021 meeting

August 2021: November 2021:

Author Memo Style document to agencies Normalcy Subcommittee meeting to review
summarizing findings and next steps plans submitted in October 2021




